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PART 1: Vision and Biblical Foundations for Community Groups 
 
Vision:  
To create gospel-centered communities who grow together, care for one another, 
and serve together to the glory of God 
 
Biblical vision of community: 
The flow of “community” in the Bible: God!Man!Sin!Christ!Church 
 

• God is an eternal community of love 
o From all of eternity, God has enjoyed fellowship in himself as 

Father, Son, and Holy Spirit 
o From all of eternity, God the Father begat the Son in the power of 

the Spirit. And likewise, from all of eternity, the Son loved the 
Father in the power of the Spirit. This reciprocal relationship of love 
in the power of the Spirit is how God has always been. There never 
was a time when God was not this perfect community 

o This means that God in his very essence is love, as 1 John 4 tells 
us. This also means that in himself God lacks no good thing.  

 
• Man was created from fellowship for fellowship with God and with one 

another 
o Because God lacks no good thing, and needs nothing, God created 

mankind not because he needed us, but so that we could enjoy and 
image his love in our lives 

o Genesis tells us that mankind was created in the “image and 
likeness of God”. Put another way, we were created to reflect who 
God is  

o One of the main ways we reflect or image God is by living as a 
community of united, selfless and sacrificial love just like the 
Father, Son and Holy Spirit  

o God’s vision for humanity, then, is that we live in community and 
love and thereby reflect and enjoy his glory 

 
• Sin breaks apart the fellowship of God and man 

o Though we were destined for perfect community, mankind sinned, 
rupturing the human community.  

o Sin is not simply “breaking the rules”. Rather, sin at its essence is 
seeking the good of the self over and against the other, turning in 
on the self, isolating the self from the benefit of the community 

o Robert W. Jenson defines sin as “whatever breaks up community. 
Specifically, it designates the fact that human beings reject our 
fellowship with God and, subsequently, with one another” (Can 
These Bones Live? p. 75) 

o Sin fractures community, not simply with God, but with one another. 
When Adam and Eve sinned, they immediately turned to blame the 
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other. Cain murdered his brother Abel, etc. Sin ruptures community 
and breaks humanity into isolated, selfish, individuals 

 
• One of the reasons Christ came was to re-gather the fractured human 

community 
o In Ephesians 1:10 Paul explains that God sent Christ to “re-gather 

all things in him, things in heaven and things on earth”. Part of the 
purpose of Christ’s coming was to reunite the broken human 
community. In his very broken and resurrected body, Christ 
reunites the human family 

o Paul expounds on this concept in Ephesians 2:16-22, saying that 
Christ came to “reconcile [mankind]... in one body through the 
cross”; and that in Christ believers become “members of the same 
household”, a new worldwide family 

 
• The church is the newly formed community and family of the Triune God 

o The church is God’s new re-gathered people through union with 
Christ, called to be a new humanity, a new family 

o There are many metaphors for the church: it is called Christ’s body, 
the family of God, the called out ones, the bride etc. In every case, 
what is stressed in is unity, oneness and community.  

o What all of this means is that to be part of the church means to be 
called to participate in the “one body”. It means to no longer live for 
yourself, but to live for the whole 

 
What Biblical Community entails: 
 

• Biblical community is Christ-centered 
o God’s new community is centered on Christ, because it was 

established through Christ’s obedience to the Father and atoning 
death and resurrection. It is in his very own body that the church 
exists and finds its life 

o Because of this, the church is defined not by social status, income, 
race, gender, etc. Rather, it’s defined by Christ’s own righteousness 
and self-offering to the Father. The church and Christ are now one 
mystical body  

 
• Biblical community grows together 

o As a newly formed community, our focus is to grow in the new life 
granted to us by Christ together as the one body 

o This entails growing together in the disciplines given to us by 
Christ: Word, Sacrament, Prayer, Community 

o This also means that the spiritual life is not done solo, because the 
church is not many individuals but one body. We are fundamentally 
one, even if it doesn’t appear so! The Christian life is therefore 
called to be a corporate reality 
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•  Biblical community cares for one another 
o The church is God’s new family, adopted by grace, and made sons 

and daughters of God the Father through God the Son.  
o This means that we should care for one another as family, as 

bonded together with a bond deeper and more intimate than blood. 
We are made sons and daughters together in the Son by the Spirit! 

o This includes pastoral care: spiritual counsel and encouragement; 
but it also includes material care: food, clothing, etc 

 
• Biblical community serves together 

o God’s new community is also his physical presence on this earth. 
We are in a way, a continuation of the incarnation! God wants to 
send us out to mediate his very life to this world  

o As such, the church is sent by Christ to “make disciples”. This 
means that biblical community should serve and care for their city  

 
Our small groups aim to accomplish this holistic vision of biblical 
community 
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PART 2: How-to of Community Groups 
 
4 Practices of Fellowship Community Groups 
With this vision of community, we have four practices that should be integrated 
into each small group:  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
What each practice means: 
Do Life together: Community groups are called to truly be friends. To enjoy one 
another’s company. To really and truly involve one another in your real life! 
Study Scripture Together: Community groups are biblical insofar as they study 
and practice what scripture says. This means that community groups should be 
studying and living out the scriptures together 
Care for One Another: Community groups should take responsibility for one 
another, both physically and spiritually. This means caring for the needs of each 
member of the group 
Serve Together: Community reaches out together to outsiders, neighbors, the 
needs of the city etc.  
 
Each community group should integrate these four practices into their 
groups. This means integrating a healthy balance of all of these elements 
into your group. This will be difficult, and it will be easy for any given group 
to gravitate toward 1 or 2 specific practices. The key is balance though 
 
Suggested ways to accomplish each practice:  
Do Life Together:  

• Have regular meals together 
• Hanging out, game nights together 
• Hang out outside of normal meeting time 

Study Scripture Together:  
• Go through a study each semester 

Biblical 
community 

Life 
Together 

Study 
Scripture 

Serve 
Together 

Care for 
One another 
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• Meet together in smaller groups and read through a book of the Bible 
together 

• Suggested studies are provided at the end of this manual 
Care for One Another: 

• Pray together regularly 
• Have regular times where you do “life updates”—how is your family? Job? 

Kids? etc 
• Break out into small gender-specific groups for confession or life updates 

on a regular basis 
• Provide meals for one another as needed 

Serve Together: 
• Invest in one mission oriented activity per semester, 2x annually 
• Fellowship will be compiling a list of suggested mission opportunities 

soon! 
 
How to implement the four practices: 

• This is very basic, but start with a regular meeting time that all participants 
in your group can attend. This is usually weekly, but could also be 
biweekly depending on group or schedule of members 

• Implement several normal practices you can do each meeting time:  
o Bible study you can do together 
o A weekly meal you can have together 
o Prayer time etc 

• After this rhythm is established, go above and beyond and start doing 
things outside of the normal meeting time: 

o Have couples over on Friday evenings for dinner 
o Have a guys/girls night 
o Go on a retreat together 
o Start an accountability group with a few people within your group 
o Pick a mission-oriented activity, such as Habitat for Humanity, to do 

once per semester

How do you integrate this into any given month? Let’s say you meet once 
per week: 
Week 1: Meal, study, prayer 
Week 2: Study, break out confession and prayer 
Week 3: Meal, study, prayer 
Week 4: Game night 
 
Think in big picture: how can I accomplish these four practices each 
month, semester, year? What do I want to do this semester that will get this 
done? 
 
A word about summer practices: 

• Usually groups take a break during summer.  
• Sabbath is a good and healthy practice for both the individual and the 

group 
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• However, we would encourage you at least meet occasionally as a group 
for a dinner or game night, perhaps 2-4x out of the summer break 

• We also encourage you to continue to hang out with each other. Small 
group break doesn’t mean friendship break! 

 
A word about communicating with your group:  

1. One way to be God’s family is to stay connected well. This means 
communicating clearly about when and where of each meeting 

2. Have a regular means of communicating on a weekly basis with your 
group 

a. Text, facebook, email, planning center 
b. Don’t assume people will show without a weekly reminder 

3. If someone misses in attendance for longer than a week or two, check in 
with them personally. People WANT to be missed! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fellowship Bible Church, Batesville AR, 2017 

	 8 

PART 3: Filling and Multiplying Fellowship Community Groups: 
 
Filling and Multiplying Groups 
Fellowship has a vision to grow and multiply groups each year. Ideally we would 
love to for groups to grow so large (18-25) that they are forced to either split or 
send out new leaders. We would love start 1-3 new groups per year! This is hard 
to do, and part of it involves you.  
 
First, how do we plan to grow your group? There are two ways:  

1. You fill your group through recruitment! 
a. Sunday mornings: meeting new people 
b. You should be actively looking for new people to recruit 
c. Just like any other ministry: youth, kids, mens womens, we want 

you, the leader, to be searching out ways to fill your group 
d. You can see yourself as an extension of Fellowship’s welcome 

ministry: community group leaders should be always “on the 
search” for new people to connect to groups 

2. We fill your group through recruitment! 
a. We do a small group fair two times each year, and encourage 

everyone sign up. This usually doesn’t involve work on your end 
except to call any who signed up for your group 

b. We will also have a full updated list of the small groups in a few 
different places for people to easily get connected: 

i. Welcome desk and welcome bags 
ii. Website 
iii. Online sign up form 

c. These lists will have a given contact from you 
d. Lucas will contact you throughout each semester to get a gauge of 

how many are in your group, can fill your group, etc for these lists 
 
But second, how do we plan to multiply groups? Two ways: 

1. Forming brand new groups with brand new leaders 
a. Fellowship will begin to have a process by which fresh leaders can 

begin new groups 
2. However, the main way we form new groups is by either sending leaders 

from within OR splitting existing groups 
a. It is much more natural to split a group, or send out leaders from 

within. The reason is because people who are sent already have 
experience, and have built trust with existing members 

b. What this involves on your end is bringing up and training new 
leaders from within. We call this process apprenticeship 

3. How-to of Community Group Apprenticeship:  
a. First of all, what is an apprentice, and how is this different from 

other types of training? 
i. An apprenticeship is “on-site” training 
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ii. An apprentice works with the leader to learn how to lead, 
teach, and care for a group of believers 

b. Second, how will you choose and teach an apprentice? 
i. Look for the right qualities someone who is: 

1. Spiritual warmth:  
a. They have a vibrant relationship with Jesus 
b. They have enough biblical knowledge to teach 

2. Relationship warmth:  
a. They can naturally connect with others 

3. FAT: 
a. Faithful, Available, Teachable 
b. Someone who is “FAT” is a follower first. They 

are faithful to YOU as a leader, and you can 
trust them 

c. If you can trust them and teach them, you can 
trust them to teach others 

ii. 3 stages of apprenticeship: 
1. Observing / Assisting (for you) 
2. Co-leading (with you) 
3. Leading (with their own group and apprentice) 

iii. How long will you apprentice? 
1. Ideal is 1-2 semesters. Or, until they are ready and 

desire to lead a group. *Not set in stone* 
2. Our hope is to have ready small group leaders each 

year 
c. Once your group gets beyond about 20-25, and you have your 

“apprentice”, let us know and we will help you with the forming of 
your new group! 
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PART 4: Pastoral management and oversight: 
 
How we will help you 
The process of growth and multiplication is always messy and difficult. We will 
work with you on an individual basis to help gauge these 5 things: 
 

1. Overall practices of the group 
a. How do you believe you are achieving each practice? 
b. Which practices do you emphasize too much or too little?  
c. How are you planning for the next semester? 

2. Overall health of group 
a. How is each member and/ or family spiritually? 

3. Your overall health:  
a. How are you doing as a leader?  
b. Are you thriving in your role? Are you struggling? 
c. In what ways can we help you grow in your role? 

4. Leadership development:  
a. Who is rising up as a leader?  
b. How can you develop them?  

5. Size and stage of group:  
a. How many people attended this year?  
b. Who are the attendees? (this helps us in overall church growth by 

helping us to know what percentage of people are in a group).  
c. Are you ready to send out a new leader perhaps split groups?  

 
How we will oversee your group each year 
We will help each leader in two different ways throughout the year 
 

1. First, we will meet with all the leaders 3x per year. Once in the fall, once in 
the Spring, and once in the Summer 

a. Fall will be vision: together, the leaders will visioneer for the 
upcoming year: how will we accomplish the vision of fellowship 
community groups? 

b. Spring will be training: we will train you midway through the year to 
implement new practices 

c. Summer will be looking back: together, we will all look back at 
God’s faithfulness 

2. Second, we will meet with you one-on-one 1-2x per semester to help you 
gauge the health of your group through these 5 elements from above: (1) 
practices, (2) health of group, (3) health of leader, (4) leadership 
development, (5) size and stage of group 

3. Lastly, if you want to split or start a new group, we will help with that entire 
process by training the new leaders and sending them out with 
participants 
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Appendix #1: Small group studies, 2017 
 
Sermon discussion 

o Each week we will email out a list of questions to accompany the sermon.  
Marriage and Family 

o Meaning of Marriage, Tim Keller—DVD study OR Book 
o What Did You Expect? Ted Tripp—DVD study or book study 
o Parenting: 14 Gospel Principles that Radically Change Your Family—Ted 

Tripp—Book 
o Love that Lasts—Gary and Betsy Rucicci—Book 

Theology 
o Forgotten God—Francis Chan—DVD study or book 
o Crazy Love—Francis Chan—DVD  
o Reason for God—Tim Keller—DVD study or book 
o Prodigal God—Tim Keller—DVD study or book 
o Counterfeit Gods—Tim Keller—Book 
o Surprised by Hope: Rethinking Heaven, the Resurrection, and the Mission 

of the Church—NT Wright—DVD study or book 
o The Gospel: How the Church Displays the Beauty of Christ—Ray 

Ortlund—book 
o Gospel in Life—Tim Keller—DVD with study guide 
o Gospel Shaped Living—Vermon Pierre—DVD with study guide 
o Theology: The Basics—Alister McGrath—book  
o Attributes of God (vol 1 or 2)—AW Tozer—book and study guide 
o Mere Christianity—CS Lewis—book 
o Simply Christian—NT Wright—book 
o  Fellowship University Curriculum 

o You can also choose to use books from Fellowship University 
Curriculum. If you want a listing of that, ask Lucas! 

Spiritual Disciplines 
o Spiritual Disciplines for the Christian Life—Donald Whitney—book with 

study guide 
o Gospel Shaped Worship—Jared Wilson—DVD with study guide 
o After You Believe: Why Christian Character Matters—NT Wright—book 
o Praying the Bible—Donald Whitney—book 
o A Praying Life—Paul Miller—book with study guide 
o Gospel Shaped Work—Tommy Nelson—DVD with study guide 
o The Unbelievable Gospel—Jonathan Dodson—book 
o Gospel Shaped Outreach—Eric Raymond—DVD with study guide 

Bible 
o Knowing the Bible Study Guides—assortment of studies through books of 

Bible from amazon.com—study guides 
o Good Book Bible Study Guides—assortment of studies through books of 

Bible from www.Goodbook.com—study guides 
o John Stott Bible Studies—assortment of studies through books of Bible 

from amazon.com—study guides 
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Appendix #2: Mission ideas and opportunities, 2017 
 
Coming soon! 


